Attachment

January 9, 2009 Board Meeting

Information Management Major Projects 
for the Period of January 1 through June 30, 2009


Attachment

November 6, 2009 Board Meeting

Information Management Major Projects 
for the Period of July 1 through December 31, 2009
	Item
	Brief Description
	Budgeted Funds
	Schedule of
Board Actions
	Status

	Telecommunications Services

	Select vendor(s) to provide local, long distance, internet, cellular services, and phone equipment maintenance for a three-year period.
	$750,000

	Release RFP
May 1 2009;
Award Contract(s) September 11, 2009
	Completed

	PeopleSoft, Oracle and LibertyNet Software Support
	Purchase PeopleSoft and Oracle software support maintenance for the integrated HR/Finance system; and LibertyNet software support for the document imaging system.
	$308,803
	Approve Sole Source Purchase July 10, 2009
	Completed

	Authorize Purchase of Off-Site Storage and Destruction Services
	Obtain approval for the purchase of destruction services for paper records and microfiche; and off-site storage services for paper records and nightly back-up tapes for one year.
	$71,380
	Approve Sole Source Purchase July 10, 2009

	Completed

	Information Technology Audit
	Perform an information technology position audit to help determine opportunities for hardware, system and software modernization.
	$75,000
	Release RFP
July 10, 2009;
Award Contract
October 2, 2009
	Completed

	Systems Development Outsourcing

	Amend contracts for short- and long-term systems development and support services:
· Permitting System Enhancements
· Finance System Enhancements
· Compliance System Enhancements
· E-Commerce System Development
	$417,670
	October 2, 2009
	Completed

	Network Server Upgrades

	Replace obsolete Intel based servers to increase performance based on requirements to support Network Server applications.
	$75,000
	Release RFQ October 2, 2009; Award Purchase February 5, 2010
	On Schedule

	Prequalify Vendor List for PCs, Network Hardware, etc.

	Establish list of prequalified vendors to provide computer, network, and printer hardware and software and to purchase desktop computer hardware upgrades.
	$300,000
	Release RFQ October 2, 2009;
Authorize Vendors List
February 5, 2010
	On Schedule

	Purchase Three Web Servers
	Purchase three Web Servers to accommodate website traffic, in a timely manner, during periods of high demand situations, such as wildfires, Stage 1 smog alerts, high temperatures, etc.
	$23,140
(unbudgeted)
	October 2, 2009
	Completed

	CLASS Database Software Support

	Purchase Ingres database software support and maintenance for the CLASS system.
	$169,000
	Approve Sole Source Purchase November 6, 2009
	On Schedule


Double-lined Rows - Board Agenda items current for this month

Shaded Rows - activities completed
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